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Clinical Project Management: Feasibility Project 

  
Project Objective            Feasibility Study 

 
Therapy Area                  Oncology 

 
Client   Pharma/Biotech Company 

 
Services Provided   Clinical Project-Management  

 
 Discussed draft protocol with leading medical and scientific experts and identified protocol 

modifications to improve the chances of successful completion. 
 

 Identified key investigators and potential key opinion leaders. 
 

 Recommended recruitment target, costs and timelines for the study. 
 
Outcome  Successful outcome. The protocol changes suggested were implemented, the investigational 

sites recommended were successful and the recruitment target was met in the required 
timeframe and on budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


